Idaho Charter School Leadership Council Agenda

Northern Idaho — Coeur d’Alene — June 20
Western ldaho Region — Boise — June 21
Eastern Idaho Region — Pocatello — June 22

8:30 — 9:00 a.m.
¢ Refreshments and coffee

9:00 a.m.
e Welcome and Introductions
Individual School Leaders: Heads, Board Chairs, Business Managers
State Department Representatives and Representatives of Charter Support
Organizations

9:30-11:00 a.m.
Breakout Session I: The Current State of the Idaho Charter School Movement:
Opportunities and Challenges.

0 What is Idaho’s vision for creating high quality charter schools and is this vision well-
articulated and shared?

0 What steps are being taken to achieve this vision and successfully communicate it with
stakeholders such as students, parents, charter support organizations, advocacy groups
and policy makers?

0 What collaborative efforts, partnerships, resources could be leveraged at the state level
to create a stronger policy environment and infrastructure for growing a successful
charter school movement?

0 What types of technical assistance, resources and materials are being offered to further
support and assist charter developers?

0 What do you perceive are the barriers, gaps and challenges to creating high quality
charter schools in the state and what are some strategies that could address them?

0 What data does our state currently use to evaluate charter school progress and make

recommendations for change?

11:00 a.m. —12:00 p.m.
Breakout Session Il: Leader Networking



